
County _______________________

Council/Committee ______________________________

Continuum of Involvement in Programming
for County Extension Councils and Subordinate Groups

INSTRUCTIONS:  Place an “X” in the box immediately below the number corresponding to the description of
activity that best describes your County Extension Council.

Less Involved           More Involved
1 2 3 4 5 6 7 8 9

Exists on
paper, no
meetings
held.

Meets
once a
year,
mainly
social
focus.

Agents report to
council
periodically about
Extension
accomplishments.

Members
talk about
local issues
and needs.

Council
prioritizes
needs,
identifies C-
MAPs, selects
programs to
emphasize
and de-
emphasize.

Committees,
task forces,
work groups
explore
issues in
depth,
suggests
possible
programs to
address
specific
needs.

Committees,
task forces,
work groups
assist agent
in designing
programs
that meet
identified
needs.

Committees,
task forces,
work groups
assist
implementing
or “carrying
out”
programs
that they
design.

Committees,
task forces, work
groups design,
implement,
evaluate
programs and
articulate
successes to
decision-makers.


